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Figure 1.B.01: Drivers of success of digital consulting © Prof. Dr. A-W. Scheer
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Figure 1.B.05: Digital factory as a digital twin © Prof. Dr. A.-W. Scheer
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Figure 2.C.01: Process mining cycle
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Figure 2.C.02: Instance models of order processing pursuant to Fig. 2.A.03 © Prof. Dr. A-W. Scheer



START Function
Day, month, time

END Function
Day, month, time

Name Organization/ Further Attributes
Function Agent

34711 A 5.4.8.02 - Enter order
2 - 5.4.8.10 Enter order M YY
3 5.4.9.03 - Check creditworthiness S BB
4 - 5.4.9.40 Check creditworthiness S 77
5 5.4.9.45 - Inform customer K LL
6 - 5.4.9.46 Inform customer K MM

34712 9 54.8.12 - Enter order M 7
12 - 54.8.14 Enter order M XX
13 54.8.27 - Processing L XX
15 - 6.4.10.03 Processing L BB
17 6.4.11.02 - Inform customer K AA
18 - 6.4.11.14 Inform customer K KK
20 6.4.11.02 - Inform finances F FF
21 - 6.4.11.05 Inform finances F

34713 25 5.4.8.20 - Enter order M LL
26 - 5.4.8.25 Enter order M HH
27 5.4.945 - Check creditworthiness S J)
30 - 6.4.11.25 Check creditworthiness S FF
31 6.4.15.03 - Processing L GG
33 - 7.49.28 Processing L 7z
34 7.4.10.02 - Inform customer K RR
35 - 7.4.10.08 Inform customer K SS
37 7.4.10.02 - Inform finances F CcC
38 - 7.4.10.15 Inform finances F DD

Figure 2.C.03: Log file of order processing
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Min: 15 minutes
Max: 4,3 hours
Average: 2,8 hours

Percentage of runs: 40%
Relevance: 0,8

Figure 2.C.07: Dynamic simulation of the log file with

. . . © Prof. Dr. A.-W. Scheer
preferred lines, time values and relevane of functions
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Figure 2.D.05a: Quality forecast after 5 seconds © Prof. Dr. A-W. Scheer
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Figure 2.D.08: Instructions on a smartphone or AR data glasses (imc AG, 2017¢c)  © Prof. Dr. A-W. Scheer
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Figure 2.E.02: Substantive work by humans is still required for the operation of
ERP and BPMS systems. (source: Competence Call Centre GmbH)

© Prof. Dr. A.-W. Scheer



Figure 2.E.03: With the aid of software robots (bots), more work stages can be

© Prof. Dr. A.-W. Scheer
automated. (source: NDR)
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Figure 2.E.12: RPA — Software architecture
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